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Ivingswood Academy

Review of Pupil Premium Spending & Provision 2018-19


	TAs inc on-costs
	£56,413

	(difference between employed hours and those funded by school SEN budget or additional SEN income)
	

	Inclusion Manager (percentage of 6 months only) inc oncosts
	£14,509

	Percentage of breakfast club costs
	£750

	Cost of Educational Psychologist assessment for 1 child
	£700

	External Review of Pupil Premium provision
	£1,000

	GKCS (teacher-to-teacher support)
	£3,000

	Additional booster/intervention Teacher in the autumn term
	£2,700.00

	SIA - 5 Visits
	£2,750.00

	Additional EYFS support- two afternoons per week 
	£2,500.00

	percentage of Cost of employing Attendance officer
	£5,938

	
	

	CPD- whole staff maths, English and PSHCE
	£2,500.00

	TOTAL
	£92,760














	
	Desired outcome & Success Criteria
	Outcomes & Impact
	Lessons learned & Priorities for 2019-20

	A.
	To diminish the difference in attainment between IA pupils, especially those who are eligible for the PP grant, and national averages for Reading, Writing  and Maths.
Many PP pupils begin school with low starting points.


Success criteria:

· Attainment and progress data will identify diminished differences- the gap will close, in line with the school improvement plan.
· Targets for attainment in Reading, Writing and Maths to be met.
· The percentage of PPG pupils at ARE or above in R, W, M to increase in every class group
	


	Statutory Attainment 2019- All Pupils

	
	School
Target
	School
Actual
	National Average

	*EYFS GLD
	68%
	53%
	72%

	Yr 1 Phonics
	89%
	40%
	82%

	Yr 2 Phonics
	100%
	86%
	91%

	KS1 Expected+
	Reading 
	80%
	72%
	75%

	
	Writing
	80%
	68%
	70%

	
	Maths
	83%
	75%
	76%

	*KS1 GD
	Reading 
	47%
	4%
	26%

	
	Writing
	30%
	0
	16%

	
	Maths
	40%
	21%
	22%

	KS2 Expected+
	Reading 
	50%
	35%
	73%

	
	Writing
	50%
	61%
	78%

	
	Maths
	46%
	43%
	79%

	KS2 GD
	Reading 
	4%
	4%
	27%

	
	Writing
	4%
	4%
	20%

	
	Maths
	8%
	13%
	27%

	KS2 RWM Expected +
	42%
	22%
	65%


   *NA from 2018. Other NA figures are 2019 provisional


Targets were not met, except in KS2 Expected+ Reading and KS2 GD (all subjects). 

Attainment remains below National Average except at KS1 Expected+, where attainment was in line with NA.









	Statutory Attainment 2019- Pupil Premium

	
	School PP
	School
Non-PP
	NA ‘Other’

	EYFS GLD
	33%
	57%
	n/a

	Yr 1 Phonics
	43%
	39%
	84%

	KS1 Expected+
	Reading 
	75%
	69%
	78%

	
	Writing
	67%
	69%
	73%

	
	Maths
	75%
	75%
	79%

	KS1 GD
	Reading 
	8.3%
	0
	25%

	
	Writing
	0
	0
	15%

	
	Maths
	25%
	18.8
	22%

	*KS2 Expected+
	Reading 
	25%
	40%
	80%

	
	Writing
	50%
	67%
	83%

	
	Maths
	25%
	53%
	81%

	*KS2 GD
	Reading 
	0
	7%
	33%

	
	Writing
	0
	7%
	24%

	
	Maths
	13%
	13%
	28%

	KS2 RWM Expected +
	13%
	27%
	71%


*NA from 2018. Other NA figures are 2019 provisional


Pupil Premium attainment in the school in 2019 was lower than that of peers at EYFS and KS2 all subjects. 
However, PP pupils outperformed their peers slightly at Y1 Phonics.

Attainment of PP/Non-PP was broadly in line for KS1 Writing and Maths.
PP pupils attained more highly than their peers in KS1 Reading.

The Y6 cohort suffered repeated disruption in teaching across Y3-Y5, including significant staff absence and turmoil in Y5. This means that progress across KS2 is not positive overall. However, pupils benefited from effective teaching in Y6, which led to excellent progress and increased attainment over the course of the year.
PP pupils in the school performed less well than ‘other’ pupils nationally, in every area.

Internal data was as follows:

	Pupils at ARE+ (%)
	Oct 18
	July 2019
	Difference

	Y1-Y6
	Reading
	42
	67
	+25

	
	Writing
	36
	50
	+14

	
	Maths
	33
	53
	+46




	Pupil Premium pupils at ARE+ (%)
	Oct 18
	July 2019
	Difference

	Y1-Y6
	Reading
	55
	67
	+12

	
	Writing
	41
	43
	+2

	
	Maths
	21
	46
	+25




This data shows that the percentage of PP pupils at ARE or above increased in each subject. However, increases were insufficient and too many pupils, especially those in receipt of Pupil Premium funding, remain below Age Related Expectations.




	
Lessons learned:
· Systems for establishing and revising targets/predictions were insufficiently robust.
· There was insufficient leadership focus/monitoring re. phonics. This led to unrealistic predictions being made and provision not being of high enough quality (including regarding intervention for pupils at risk of under-achievement).
· Individual targets for PP pupils should be aggregated to show predicted group attainment, and these figures used as part of tracking and accountability.
· Despite pockets of strong practice, the quality of teaching, and teachers’ use of assessment, is not yet good enough. EYFS is a particular area of concern.


Priorities for 2019-20:
· Greater moderation of assessment judgements, with timetable set out for regular review of targets and predictions, including for PP pupils as a group.
· Predictions for PP pupils to be included on MAT Dashboard, for Governors and Trustees.
· The quality of Early Years education.
· Phonics provision, and its leadership (including staff training).
· Quality of teaching across the school, including more effective use of assessment to inform provision.






	
	Desired outcome & Success Criteria
	Outcomes & Impact
	Lessons learned & Priorities for 2019-20

	B.
	To deliver quality first teaching across the school so that all pupils, but especially those receiving the PP grant make at least expected progress, with the needs of those requiring rapid progress catered for. 

Success criteria:

· Lesson observations, drop-ins and work scrutiny evidence good teaching, some with outstanding aspects, which engenders at least expected progress for those on track, and rapid progress for those who lag behind.
· Tracking data, triangulated with other relevant information, show a steady increase in the progress and attainment of pupils
· Vast majority of PP children reach their end of year targets
· End of Year data show the gap diminished
· Extra provision in place matched to individual need and evaluation of this demonstrates a positive impact for pupils
	· Regular monitoring was undertaken by the SLT, with quality assurance by the Trust’s Primary School Improvement Consultant and the SIA.
· Monitoring informed whole-staff CPD and individual teachers received tailored support to address findings of monitoring activities.
· Monitoring showed improving standards of provision in almost all classes.
· Data was tracked half term, including the progress of PP pupils. Discussions regarding PP achievement were made a standing item in all Pupil Progress Meetings.

Internal data showed:

	Progress of All pupils
2018-19 (%)
	Expected progress
	Accelerated progress

	Y1-Y6
	Reading
	91
	54

	
	Writing
	83
	42

	
	Maths
	86
	43



	Progress of Pupil Premium pupils 2018-19 (%)
	Expected progress
	Accelerated progress

	Y1-Y6
	Reading
	89
	58

	
	Writing
	80
	47

	
	Maths
	84
	47



	Progress of non-Pupil Premium pupils 2018-19 (%)
	Expected progress
	Accelerated progress

	Y1-Y6
	Reading
	92
	51

	
	Writing
	85
	39

	
	Maths
	88
	40




This shows that the large majority of PP pupils did make at least expected progress, although percentages were below those for non-PP peers. 


Many PP pupils made accelerated progress; a greater proportion than the non-PP pupils. 

However, ALL pupils need to make at least expected progress (unless there is a specific SEN need preventing this) and high rates of accelerated progress must be maintained or increased in order to address current under-achievement. Expected progress of less than 100% means that some children are falling (further) behind. 

	
Lessons learned:
· Under-performance or inadequate provision must be addressed more rigorously, with all leaders holding high expectations of rapid improvement.
· There is a need for further CPD for classroom support staff, in order to support the teachers’ work and the priorities for each cohort.

Priorities for 2019-20:
· The progress of PP pupils to be included on MAT Dashboard, for Governors and Trustees.
· Quality of teaching across the school, including more effective use of assessment to inform provision.
· Clarify leaders’ roles and responsibilities regarding the quality of teaching, including ensuring that maximum impact is secured from any external support.






	
	Desired outcome & Success Criteria
	Outcomes & Impact
	Lessons learned & Priorities for 2019-20

	C.
	The needs of PPG + SEND pupils to be effectively identified and addressed, leading to rapid progress and improved attainment. This is to include social and welfare support, assistance with trips and visits, provision of breakfast and early morning club. 

Success criteria
· Barriers to learning for individual pupils clearly identified and provision is in place.
· All staff are aware of pupils with additional needs and barriers to learning
· Lesson planning is informed by individual need
· Lesson observations evidence differentiation by task and resource/support
· The regular and diagnostic evaluation of targeted support/intervention leads to positive outcomes for pupils
· Half-termly data shows improving outcomes for pupils, with milestones reached
	· Assessments were carried out on all identified children with SEND to identify barriers to learning and whether external referrals were necessary.  PPG pupils with SEND were in some cases able to access professional support using PPG funding. 
· Assessments were completed for some pupils where there were concerns about additional need, but this remains outstanding for others.
· Pupils with SEND were a focus at pupil progress and target setting meetings, particularly if eligible for PPG, to ensure targets are appropriate and aspirational
· Monitoring of differentiation is an area for development.
· Monitoring of targeted intervention and support is an area for development
· Breakfast club is popular and has ensured some families with poor attendance records are in school on time more regularly 
· Extended assembly times were introduced in January 2019 to enable staff to work with PPG pupils on a 1-1 or small group basis. 
	
Lessons learned:
· Differentiation and interventions are not yet closely monitored enough to strategically evaluate impact
· Target setting for pupils with SEND who are also eligible for PPG needs to be realistic but also aspirational
· Parents value breakfast club provision and would like the opportunity to access after school clubs as well.


Priorities for 2019-20:
· Monitoring of differentiation 
· Monitored and evaluated interventions need to be in place for those children with specific identified needs.
· Setting up and promotion of after school clubs for all pupils, giving priority booking to PPG pupils.
· Clear reporting of disadvantaged children and their progress to class teachers.
· Training for LSAs in how to support PP pupils individually and in groups.




	
	Desired outcome & Success Criteria
	Outcomes & Impact
	Lessons learned & Priorities
for 2019-20

	D.
	Attendance and punctuality overall, and of PPG pupils, in particular, to improve. Differences between school and national averages diminished 

Success criteria
· Overall attendance and punctuality data shows improvement in line with government benchmark
· Attendance data of PPG pupils shows improvement in line with government benchmark
· Punctuality of pupils eligible for grant improves, and any gaps narrow, to meet government benchmark
· Parents understand the school’s systems for attendance and punctuality. All absence which falls below expectation is notified and followed up.
· Newsletters, school displays, celebration etc. promotes the importance of good attendance
· Pupils show awareness of and understand the importance of good attendance.

	· All pupil absence was followed up before 10am and reasons added to SIMS.
· School attendance officer utilized for persistent absence
· Senior leaders contacted families when absence was sporadic or ‘lates’ were frequent.
· Assemblies focused on the importance of attendance, supported by a hall display.

	Attendance /Punctuality
	IA
2017/18
	IA
2018/19
	NA 2018

	Whole school absence
	7.1%
	7.4%
	4.2%

	Whole school lates (‘L’ codes)
	1.3%
	0.9%
	n/a

	Whole school persistent absence
	22.1%
	25.3%
	8.7%

	PP absence
	7.8%
	5.8%
	*6.3%

	Non-PP absence
	7.3%
	6.8%
	*3.8%

	PP persistent absence
	8.8%
	9.9%
	*16.5%

	Non-PP persistent absence
	21.9%
	19.8%
	*5.8%

	PP lates (‘L’ codes)
	2.5%
	1.5%
	n/a

	Non-PP lates (‘L’ codes)
	0.8%
	0.7%
	n/a


      *NA for primary FSM6/non-FSM6

· Whole-school absence increased slightly from 2018 to 2019 and remains above national average. This is also the case for persistent absence.
· The attendance PP pupils improved in 2019 and was better than that of PP pupils nationally, and better than non-PP attendance in the school.
· The punctuality of the whole school, and of PP pupils, improved in 2018/19. However, PP ‘lates’ were still higher than for non-PP. 
 
	
Lessons learned:
· All absence needs to be followed up on the day of occurrence
· Contact by senior leaders has a positive effect on pupil absence.
· All parents need to know that the system is applied fairly and that extended term time holidays will not be routinely approved.
· Pupil understanding of the importance of being in school has been key in some families.
Priorities for 2019-20:
· Notification letters need to go out to all families where attendance is an issue at least half termly – at 95% or below.
· Clear guidelines to parents regarding warnings, monitoring and rewards.
· Greater use of the county attendance officer and senior leader contacts.
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