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	1. Summary information

	Academic Year
	2018/19
	Total PP budget
	£ 92760
	Date of most recent PP Review
	November 2018

	Total number of pupils
	182 + 19
Total 201
	Number of pupils eligible for PP
	54 
(@ 19-9-18)
	Date for next internal review of this strategy
	Feb 19 March,19 May,19
July19



	2. Attainment 2018
	

	
	Pupils eligible for PP (your school)
	Non-PP pupils national average
(EYFS = ALL pupils NA)
	Difference

	% children achieving a GLD in EYFS
	50%
	72%
	-22%

	% children achieving phonics screening check in Year 1
	82%
	84%
	-2%

	% achieving ARE in reading Year 2
	78%
	79%
	-1%

	% achieving ARE in writing Year 2
	56%
	74%
	-18%

	% achieving ARE in mathematics Year 2
	67%
	80%
	-13%

	% achieving ARE in reading Year 6
	50%
	81%
	-31%

	% achieving ARE in writing Year 6
	70%
	81%
	-11%

	% achieving ARE in mathematics Year 6
	50%
	81%
	-31%

	% achieving ARE in all 3 subjects
	40%
	69%
	-29%



	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A.
	Many pupils eligible for Pupil Premium begin school with low starting points, and the percentage of those at age related expectations for Reading, Writing and Maths is generally below their peers in most classes and compared to national benchmarks. 

	B.
	The historic lack of quality first teaching has had a detrimental effect on the progress of pupils with additional needs.

	C.
	Many pupils who are eligible for pupil premium also experience other barriers to learning such as special educational needs, social/emotional difficulties or have English as an additional language.



	External barriers (issues which also require action outside school, such as low attendance rates)

	D.
	Attendance and punctuality overall, and that of PPG eligible pupils, in particular, has a negative impact on progress and attainment.


	4. Desired outcomes

	
	Objective
	Success criteria

	A.
	To diminish the difference in attainment between IA pupils, especially those who are eligible for the PP grant, and national averages for R,W and M.
Many PP pupils begin school with low starting points.
	Attainment and progress data will identify diminished differences- the gap will close, in line with the school improvement plan.
Targets set:
· EYFS overall Good Level of Development: 68%
· Yr 1 overall Phonics: 89%
· Yr 2 overall phonics: 100%
· End of KS1 overall ARE: Reading 80%,
Writing 80%,
Maths 83%
· End of KS 1 GD Reading:47% Writing:30% Maths:40%
· End of KS2 overall ARE: Reading 50%,
Writing 50%,
Maths 46%
· End of KS 2 GD Reading:4% Writing:4% Maths:8%
· End of KS2 R,W,M combined: 42%

· The percentage of PPG pupils at ARE or above in R, W ,M to increase in every class group

	B.
	To deliver quality first teaching across the school so that all pupils, but especially those receiving the PP grant make at least expected progress, with the needs of those requiring rapid progress catered for.
	· Lesson observations, drop-ins and work scrutiny evidence good teaching, some with outstanding aspects, which engenders at least expected progress for those on



	
	
	track, and rapid progress for those who lag behind.
· Tracking data, triangulated with other relevant information, show a steady increase in the progress and attainment of pupils
· Vast majority of PP children reach their end of year targets
· End of Year data show the gap diminished
· Extra provision in place matched to individual need and evaluation of this demonstrates a positive impact for pupils

	C.
	The needs of PPG + SEND pupils to be effectively identified and addressed, leading to rapid progress and improved attainment. This is to include social and welfare support, assistance with trips and visits, provision of breakfast and early morning club.
	· Barriers to learning for individual pupils clearly identified and provision is in place.
· All staff are aware of pupils with additional needs and barriers to learning
· Lesson planning is informed by individual need
· Lesson observations evidence differentiation by task and resource/support
· The regular and diagnostic evaluation of targeted support/intervention leads to positive outcomes for pupils
· Half-termly data shows improving outcomes for pupils, with milestones reached

	D.
	Attendance and punctuality overall, and of PPG pupils, in particular, to improve. Differences between school and national averages diminished
	· Overall attendance and punctuality data shows improvement in line with government benchmark
· Attendance data of PPG pupils shows improvement in line with government benchmark
· Punctuality of pupils eligible for grant improves, and any gaps narrow, to meet government bench mark
· Parents understand the school’s systems for attendance and punctuality. All absence which falls below expectation is notified and followed up.
· Newsletters, school displays, celebration etc. promotes the importance of good attendance
· Pupils show awareness of and understand the importance of good attendance.







	5. Planned expenditure

	Academic year
	

	The headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies.

	

	[bookmark: _Hlk901562]Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A
To diminish the difference in attainment between IA pupils, especially those who are eligible for the PP grant, and national averages for R, W and M.
	
Individual pupils to be set aspirational targets for the end of the academic year in R, W, M

Half termly assessments with moderation to ensure accuracy.

Track progress of individual pupils and groups of pupils towards their targets through the pupil progress monitoring system and performance management.  Implement additional support and interventions at an early stage for those pupils at risk of not meeting targets.
Revise targets upwards if appropriate.
	
Ofsted inspection Sept 2018 identified that the accuracy of assessment, and its use, was an area for improvement in order to improve pupil progress including for those who are disadvantaged.
	
Regularly and robustly track pupil performance through half termly pupil progress meetings and data analysis, reported to local governing body.  
Progress of pupils towards their individual targets to be monitored half termly.
Regular moderation of assessments, including opportunities to do so with other schools.
Monitor the effectiveness of interventions as per Section C.
Monitoring of data by PP governor.
	
SLT
	
Half termly meetings and data analyses.

Reporting half termly to LGB.

Termly visits by PP governor who also reports back to LGB.



	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	B
All classroom teaching to be at least good.

	Improve the quality of teaching and learning so all is at least good by Summer 2019 implementing the School’s statement of action

Improve the quality and effectiveness of TA support in class by regular monitoring, performance management and CPD

Provide structured support for weaker areas of teaching including through external support where needed.

Develop the quality of provision in EYFS via a structured action plan and external advisor support 

Develop the whole- school approaches to fostering positive attitudes to learning
	The school’s self-evaluation and actions for improvement resulting from the Ofsted inspection in Sept 18  identify quality first teaching as the key driver in improving outcomes for pupils.

Sutton Trust 2011: The effects of high- quality teaching are especially significant for pupils from disadvantaged backgrounds: over a school year, these pupils gain 1.5 years’ worth of learning with very effective teachers, compared with 0.5 years with poorly performing teachers
	Implement a robust monitoring and evaluation framework including observations of teaching and scrutiny of pupils work. Monthly visits by school improvement advisor to hold SLT to account.

	SLT
	Half-termly, with reporting to the LGB






	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	C
The needs of PPG + SEND pupils to be effectively identified and addressed, leading to rapid progress and improved attainment. This is to include social and welfare support, assistance with trips and visits, provision of breakfast and early morning club.
	
Establish a system to ensure that information is gathered and collated for all PP children to identify need, barriers to learning and provision.

  Ensure staff are
confident and
knowledgeable in
supporting and identifying vulnerable
individuals and
groups through CPD and half termly discussions with Inclusion Manager and ongoing dialogue with class teachers.

TA meetings to include CPD in supporting vulnerable pupils, identifying barriers to learning and giving feedback.

Small group and individual interventions 
to develop confidence and self-esteem as well as to address gaps in learning and foster a positive learning ethos.

Whole school trip and 
enrichment days to give pupils cultural and wider world experiences

Provide a positive
start to the day through attendance at breakfast club.  Social experience enhanced by eating with peers and opportunities for supervised play before school.  Opportunities to talk to adults other than teaching staff about concerns.

Remove financial
barriers which provide
PPG pupils with at
least equal
opportunities to non-
funded pupils for trips, uniform.
	
Pupil premium support has not been implemented effectively as recognized by Ofsted in their visit in September 2019

Sutton Trust Research supports 1-1 and small group  as being effective.

Studies show that where TAs support individuals or small groups there are positive benefits.  Training shared by Teachers and TAs has the most clear-cut impact.

IA is aware that students do not always have breakfast before school.  Many pupils do not experience trips/visits within their home situations.


	
Review documentation termly to ensure staff are aware of children’s needs and barriers. 
Discussions with teachers, reviews of planning and book looks will show provision for improving outcomes and ensure that pupils’ needs are being met.
Analysis of data half termly to monitor progress and identify where additional support is needed.

Learning walks and performance management for TAs to ensure TAs are working effectively with vulnerable groups, including giving feedback to pupils.

Pupil voice termly to check that provision is meeting their needs and how they would like to receive support and feedback.  

Evaluate the impact of
intervention on a regular basis, having initial and final assessments.  Communication with parents prior to interventions as well as subsequent to.
 
Promote breakfast club with children and parents and 
Monitor and evaluate attendance
at breakfast club and corelate to attendance improvements.  Use parent and pupil feedback via questionnaires in Summer term.

Offer financial support to parents in need for uniforms, especially where attendance is an issue.  Monitor whether attendance improves.


	
	
Termly documentation reviews and discussions between Inclusion Manager and teaching staff.

Half termly data analyses.

Planned monitoring schedules half termly

Termly pupil voice for vulnerable groups.

Interventions monitored over a set period and changed if no impact.



Corelation data for PP children attending breakfast club and improved attendance to be matched termly.



	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	D
Attendance and punctuality overall, and of PPG pupils in particular, to improve. Differences between school and national averages diminished
	
Review system of rewards for good attendance and
punctuality.

Improve
communication with
parents regarding pupil
attendance, including updated form for parents to complete when requesting term time absence. 

Use EWO support, refer promptly to CME/Social Care

Use attendance
monitoring approach,
with incremental
system of phone calls, letters and
parent meetings to
address low attendance.
Update attendance policy to make steps clear to parents.  Ensure this is followed rigorously, regardless of reasons for absence.


	
Attendance is currently below national average overall, although the PP data is in line with their peers.  This was noted in the PP review carried out in November 2018
	
Daily & weekly data published by Office administrator. 

Inclusion Manager to meet weekly with Office administrator to monitor approaches being used with parents.  Record decisions as to next steps and ensure followed through.

Daily data has factual basis – all absences followed up by 10.30am and reasons for absence documented.  This is followed up and escalated by Inclusions Manager if necessary.

Link to attendance policy is on all letters home regarding absence.
Parents receive regular updates
re. attendance on newsletter.

Attendance focus maintained in
weekly assemblies and on noticeboard.






	
IM
	
Weekly meetings with Office Administrator and inclusions manager to review data and current status of absentee children.

Data provided to LGB on half termly basis and discusses between PP governor and Inclusions Manager at termly meetings.

Children rewarded for attendance per class on a monthly basis.






